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IocusienHst ynpasiiHHs piHAHCAME NiANPUEMCTB Yepe3 MoJaJjabile BTUICHHS
iH(popMaLiiTHUX TEeXHOJIOTiH

diHaHCOBE IIaHYBaHHS B1J0OpaXkae OHY 3 HalBaXKJIMBIIINX CTOPIH OpraHizarii
BUPOOHUIITBA — YIPaBIiHHS (h1HAHCOBO-TOCMOIAPCHKOIO JISUTBHICTIO MIANPUEMCTBA.
Horo HeoOXiHICTh BUKINKAHA THM, IO MOTPIOHO Tepea0aYNTH KOHKPETHI TPOIIOBI
KOIITH, ©O€3 HasBHOCTI SKUX HEMOXJIMBE HemepepBHE (YHKIIIOHYBaHHS
NIJIPUEMCTBA, OCKUIBKM 1X HEOOXIIHO BUTpayaTH i NPUAOAHHS CUPOBHUHH,
MaTrepiaiB, IHIIUX IIIHHOCTEH, CIUIATH TOJATKIB, BiJpaxyBaHb 0 CIELIaJIbHUX
dboHiB, BUKOHaHHS (DIHAHCOBUX 3000B’s3aHb MeEpell MOCTavyadbHUKAMU, YJICHAMHU
TPYZOBOTO KOJICKTUBY [2,C.74].

@dinaHCcOBEe TUIAaHYBaHHS 3/laTHE AKTMBHO BIUIMBAaTH HAa yCl CTOPOHH pPOOOTH
NIAIPUEMCTBA Yepe3 BUOIp 00’ €KTIB (plHAHCYBaHHS, HAMPABIEHHS I'POIIOBUX KOLITIB
1 BHOIPKOBO B 3aJIEKHOCTI BiJ BiJJa4yl TUX UM IHIIUX 3aXO/iB E€KOHOMIYHOTO 1
COIIIAJIBHOTO  PO3BUTKY CHPUSTH PalliOHATLHOMY BHKOPUCTAHHIO TPYIOBHX,
MaTepialbHHUX 1 TPOIIOBUX pecypciB [3, c.18].

KoHnTposb 3a MOO1TI3a111€10 TPOIIOBUX PECYPCIB 3/IIMCHIOIOTH (DIHAHCOBI CITyKOU
COUIBHO 3 IHIIMMHU BIJJIaMU OyAb-sSKOrO MIANPUEMCTBA, SIKI OEpyTh Y4acTh Y
MPOTHO3YBaHHI 1 BUKOHAHHI IMX 3aBJaHb 1 BEAyTh OOJIK iX HAIXOJKESHHS
(mapkeTuHTOBa Cciyx0a, Oyxranrepis). OCHOBHY yBary TYT 30CEpEPKCHO Ha
TOJIOBHOMY JiKepeni (hiHaHCOBI MOJIEN MIANPUEMCTBA, MTOOYI0BaHI 3a JOMOMOTOKO
BIJIMOBITHUX KOMIT'IOTEPHUX CHUCTEM, 3a0€3MeuyloTh TEeHEpAIiio CTaHIapTHUX
OyXTanTepChKUX MPOLEIyp 1 3BITHUX (DIHAHCOBUX JOKYMEHTIB, SIK HACIIJIOK Ol13HEC-
omepailiif, mo peanizyroTbcsi B yaci. Ilig Oi3Hec-omepailisiMd MarOThCS Ha yBasi
KOHKPETHI [ii, 3MIMCHIOBaHI MIAMPUEMCTBOM y TIPOIECI €KOHOMIYHOI isSITLHOCTI,
HACJIIKOM SIKUX € 3MIHU B 00cCsirax 1 HanpsiMKax pyXy HOTOKIB I'poIIoBHUX 3aco0iB. L1

Mol B1AOOpaxaroTh peajbHy AISUIbHICTH HIANPUEMCTBA UYEpPE3 OMUC TPOIIOBUX



MOTOKIB (HAIXOKEHb 1 BUIUIAT) K TOJIN, 10 BiI0OYyBAIOTHCS B PI3HI MEPIOIN Hacy
[1, c. 24].

Cuenapauii miaxia nepeadadae 371HCHEHHS allbTEPHATUBHUX PO3PaxXyHKIB Ha
OCHOBl JaHMX, IO BIAMOBIJAIOTH PI3HUM BapiaHTaM PO3BUTKY IPOEKTY.
Bukopucranns imiTaniHux GpiHaHCOBUX MOJIE]eH B IpoIliecl TUIaHyBaHHS W aHaJli3y
e(DEeKTUBHOCTI JISUIBHOCTI MIiANPHEMCTBA a00 1HBECTHUIIIHHOTO TIPOCKTY, SKUM
pealti3yeThCsl, € JOCUTh CUIIBHUM 1 I1HOBUM 3aC000M, 1110 JI03BOJISIE «ITPOTPATH» Pi3HI
BapiaHTH CTpaTeriil 1 MpUHHATH OOTPYHTOBAHE YIIPABIIIHCHKE PIIICHHS, CIIPSIMOBAHE
Ha JIOCSITHEHHS 1UIeH MmiAIpUeEMCTBA.

[lopiBHANBHUI aHaMi3 ICHYIOYOrO Ha CHOTOJHIMIHIA J€Hb MPOrPAMHOIO
3a0e3MeYeHH s, MPU3HAYEHOTo JIsl aBTOMaTHU3allil polecy (piHaHCOBOI'O IJIaHyBaHHs
Ha IIJIPUEMCTBI, 1110 IPH MOT0 BUKOPUCTAHHI JaCTh MOXKJIUBICTb:

- IIBHJKO 1 3pYYHO IJIaHYBAaTH CBOIO JiSUTHHICTE;

- 3aTpadyBaTy Ha MPOLEC MJIaHyBaHHS MEHIIE Yacy;

- OINEpaTUBHO BHOCHUTH 3MIHU y (PIHAHCOBUH IUIAH;

- OTpUMATH 3BITH B 3pyYHOMY JJIsl aHATI3Y BUTIIAIL — 3@ JOTIOMOTOIO TaOJIHIIb,
rpadikiB, 1arpam.

Buxopucranns Takoro mporpamMHoro 3a0esneueHHs 0€3 CYMHIBY 3HA4YHO
MIIBUIMUTE  €()EKTUBHICTh Mpollecy (PIHAHCOBOTO TUTAHYBAHHS, TOJETTIUTh
pPO3paxyHKH Ta JIO3BOJIMTH OINbII HATJISIIHO TOKAa3aTH Pe3ydbTaTH IJIaHyBaHHS 3a
JIOTIOMOT'O0 PI3HOMAHITHUX TpadikiB 1 TAOIHIIb.

Buiesasnaueni mepeBarm BUKOPHCTaHHS TPOTPAMHOTO 3a0e3MedYeHHs Yy
(¢1HaHCOBOMY IUIaHYBaHHI B TMOPIBHAHI 3 TPAJUUIAHUMU METOAAMH JI03BOJISATH
3HAYHO TMiJBUIMATA €(QEKTUBHICTh mporecy (IHAHCOBOTO TUTAHYBaHHS Ha

H1IPUEMCTBI.
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