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Po3poOka ¢iHaHCOBOIO IVIAHY NPHUBATHOIO MiANPUEMCTBA

EdexkruBHe ynpaBiiHHS (iHaHCAMU KOMIaHIi Moke OyTH TUIBKM MpH
palioHaJIbHOMY IIJIJaHYBaHHI BCIX (DPIHAHCOBMX pECYpCiB, a TaKOX iX JIKepel
BIJIHOCHH ToOcCmojaaprotodoro cyo'ekra [2]. Po3poOka opranizamisMu epeKTHBHHX
I'POIIOBOTO 0OOPOTY.

diHaHCOBE TUIAHYBaHHS MIANPUEMCTB - II€ IUJIECIPSMOBaHA JISTIBHICTh B
npoleci opraHizamii Ta yHpaBIiHHS IO CTBOPEHHIO, PO3MOJIUIY Ta 3aCTOCYBaHHS
rpomoBux (GoHAIB 1 3ac00iB, IO BUPAXKAKOTHCI B Pycl BHUPYYKH (B OCHOBHOMY
npuOyTKy) BIAMOBIAHO 3 HAasSBHUMHU MaTeplaibHUMH pecypcamu, UMM 1
3aBJaHHSIMHU PO3BUTKY KOMIIAHIi Ta IHTEpecaMu BiIacHHKA. Tomy (hiHAHCOBHI TUIaH
[l y3arajJbHIOIOYMN TUIAHOBHM JOKYMEHT, SKAW BiIOOpa)kae HAIXOUKEHHS 1
BUTpauyaHHsa (PiHAHCOBMX pECypciB opraHizailii Ha MOTOYHUH (0 OJHOTO POKY) 1
JIOBIOCTPOKOBHH (TTOHAJ OJWH PiK) Tepioa. 3aleXHO Bi TEepMiHy, Ha SKUH
CKJIQJIa€ThCS IUIaH, PO3PI3ZHAIOTH KOPOTKOCTPOKOBI (PiK), cepeaHbocTpokoBi (1-3
POKH), TOBIrOCTPOKOBI (1oHa 3 -X pokiB) mianu [2,4].

dinaHCOBE IUIAHYBaHHS Ha MMAMPUEMCTBI BKIIOYAE CIM €TaIliB:

aHami3 ¢iHaHCOBOI CUTYyaIIii.
po3poOKy 3aranbHOI (piHAHCOBOI CTpaTErii MANMPUEMCTBA.

CKJIaJIaHHsI TIOTOYHUX (DIHAHCOBUX TUIAHIB.

3MICHEHHSI ONEepaTUBHOTO (HiIHAHCOBOTO TJIaHyBaHHS.

1.
2.
3
4. KOPHUT'YBaHHS, YB'S3KY 1 KOHKpETU3aIliio ()iHAHCOBOTO TUIaHY.
5
6 BUKOHAHHS () IHAHCOBOTO TUIAHY.

7

aHaJTi3 1 KOHTPOJIb BUKOHAHHS (DiHaHCOBOTO muiany [1,3].



Ha mnepmiomy erami aHamizyloTbCsi (PIHAHCOBI TMOKA3HUKUA  AISTIBHOCTI
MIIIMPUEMCTBA 32 MOMEPEHIN Mepioj] Ha OCHOBI OyXraaTepchKoro Oajiancy, 3BTy Mpo
npuOyTKH 1 30UTKH, 3BiTY PO PyX IPOMIOBUX KOIITIB [1].

Hpyruii etan - e po3poOka (iHaHCOBOI cTparerii 1 piHAHCOBOT MOJITUKHU MO
OCHOBHHUX HampsiMKax ()1HAHCOBOI A1SIHOCTI MIATNIPUEMCTBA.

VY mpoueci 301MCHEHHS TPEThOTO €Tally YTOYHIOIOTHCS 1 KOHKPETH3YIOThCS
OCHOBHI TIOKa3HMKM MPOTHO3HUX (IHAHCOBUX JOKYMEHTIB MLIJISXOM CKJIaJdaHHS
NOTOYHUX (PIHAHCOBUX IJIAHIB.

Ha uyerBepTOoMy erami BigOyBaeTbCsl 3ICTABIEHHS TOKA3HUKIB (PIHAHCOBUX
IJIaHIB 3 BUPOOHMYMMM, KamiTaIbHUMH, 1HBECTHI[IMHUMHU Ta IHIIUMHU IUIAHAMU 1
IporpaMamH, 1o po3poOsIOThCS MANPUEMCTBOM.

[T'stuit eram - 1me 37iHCHEHHS OINEPAaTHBHOIO ()iHAHCOBOTO TUTAHYBaHHS
IIJISIXOM PO3POOKHU orepaTuBHUX (iHaHCOBUX IUTaHiB [1].

[ocTuii eTan nepeadadae 3M1MCHEHHS MTOTOYHOI BUPOOHUYO1, KOMEPIIIHHOI Ta
¢biHaHCOBOT MiSTBHOCTI.

3aBepiryeTbes mpoiiec (HiHAHCOBOTO IUIAHYBaHHS Ha MIANPUEMCTBI aHATI3OM 1
KOHTPOJIEM 32 BUKOHAHHSIM (piHAHCOBUX IJIaHIB. JlaHu# eTan nossirae y BU3HAYEHHI
dakTHYHUX  KiHIEBUX (IHAHCOBUX PE3YyJbTATIB  JISUIBHOCTI  MiATPHEMCTBA,
3iCTaBJICHHI 3 3alJIAaHOBAaHUMHU ITOKa3HUKAaMHM, BHUSBIICHHI TPUYMH 1 HACTIAKIB

BIAXUJICHB, Y pO3POOIIi 3aX0IiB 100 YCYHEHHS HeraTUBHUX sBui [1,3].
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