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®IHAHCOBI PECYPCH HMIAIPUEMCTBA I J)KEPEJIA iX
POPMYBAHHA

BaxnuBoro ckinagoBor (iHaHCOBOI 0a3m perioHy € (hiHaHCOBI pecypcu
MIIIPUEMHHUIIBKUX CTPYKTYp, SIKI TOBHUHHI OyTH HampaBlieHI Ha e(eKTUBHUUN
PO3BUTOK Ta yTPUMaHHS MOro BUpOOHUYOI Ta COL[IaJIbHOT 1HPPACTPYKTYPH.

@diHaHCOBI pecypcM — 1€ TpOIIOBI KOIUTH, SKI € y PpO3MNOPSIKEHHI
HiANPUEMCTBA, OpraHizauii ycTaHOBU. Buxonsuum 13 1bOro BU3HAYEHHS MOXKHA
KOHCTaTyBaTH, 110 10 (PIHAHCOBUX PECYPCIB HaJEXaTh yCl1 rpolIoBl (POHAM, & TAKOXK
Ta YaCTHHA I'POIIOBUX KOIITIB SIKa BUKOPUCTOBYEThCS y He (GOHI0BIH dopmi [1].

Bubip mianpueMcTBOM Ti€i UM 1HIION 1I1JT1 3aJI€XKUTh BiJl Taly3l B K1 MpaIlioe,
BiJI CTAHOBUIIA HA PUHKY.

@diHaHCOB1 PEeCypCcH 3HAYHOIO MIPOIO XapaKTEPHU3YIOTh (PIHAHCOBUM MOTEHITIAM,
a caMe MOXJIMBOCTI MiANPUEMCTBA Y 3/I1IMICHEHH]1 BUTPAT 3 METOIO OTPUMAHHS JIOXOY
[2]. ®inanCcOBI pecypcu B KOMIUIEKCI 3 TPYAOBUMH Ta MaTepialbHUMHU CTAHOBJISATH
BKJIMBUM CKJIaJ] PECYPCHOI 3a0€3MeYeHOCTI MiAMPUEMCTB.

Cucrema ynpaBimiHHS (PIHAHCOBUMH pecypcaMu CKJIQJA€TbCsl 3 TaKUX
OCHOBHHX €TaIliB:

- BU3HAYEHHS TPOOJIeMHU;

- 3BEpHEHHs 70 JOCBily MEHEIKEpIB 3 NMPUBOJY YINpaBliHHA (HIHAHCOBUMHU
pecypcamu;

- BU3HAYCHHS aJIbTEPHATUBHUX PIllICHB;

- IPUUAHATTA YIPABITIHCHKOTO PIIICHHS;

- Horo peari3ariis;

- OL[IHKA pe3yJIbTaTiB peatizalii pileHb

OCHOBHHMM HampsSIMKOM YIIpaBIiHHS ()1IHAHCOBUMH PECYpCaMU MiANPUEMCTBA €



ONTUMI3AIlsl BUKOPUCTAHHS pecypciB mianpuemMcTBa. ONTHMadbHUM BapiaHT
dbopMyBaHHSI Ta BUKOPHUCTaHHS (pIHAHCOBUX pecypciB 0a3yeThCsi Ha 3aCTOCYBaHHI
CHUCTEMHO — aHAJITHYHOTO MiAXoay 10 yrpasiiHHs ¢iHancamu [3]. B ocHOBI 11b0r0
MiAXOAY JIEKUTh JIOIUIBHICTG YNPABIIHCHKOTO pIIIEHHS, AK€ BU3HAYAE€THCA
CUTYaIll€10, IKa (hOPMYETHCS 1] BILTUBOM (PaKTOPIB BHYTPIIIHHOTO Ta 30BHIIIHBOTO
CEpelOBHUIIA.

Bin edexTuBHOi opranizaimii Ta MNpaBWIBHOTO YOpPaBIiHHSA (IHAHCOBUMU
pecypcamMu MiANMPUEMCTBA 3aJICKUTh SIK HOTo (piIHAHCOBO — €KOHOMIYHHMH CTaH, TakK 1
CTaH Ha PUHKY B Cy4YaCHUX KOHKYPEHTHHUX YMOBaX.

VY 1oCKOHANIEHHs YNpaBlliHHS (DIHAHCOBUMHU pecypcaMH MiJIPHEMCTB BapTO
posrasaatd K  (akTOop MiABHUILEHHS Oyab-sKOi  BHUPOOHHUYO-TOCIONAPCHKOI
TisutbHOCTI [4].

Cucrema ympapiiHHA (IHAHCOBUMH pecypcamu SBJsiE COOOI0 CYKYITHICTb
¢dbopM 1 METO/IIB Ha OCHOBI SIKUX 3I1MCHIOETHCS YIPABIIIHHS IPOIIOBUM 000POTOM Ta
(dinancoBumu pecypcamu. JlaHa cuctema Oyne BBaKaTucs €(DEKTUBHOIO JIUIIE TOI,
KOJIM BOHA JIa€ 3MOTY He JIMIIE pallioHaIbHO BUKOPUCTOBYBATH HasIBHI pecypcH, a i
3a0€3MeYNTH  CHUCTEeMHHUW  MOIIYK  MOXJIMBOCTEH  TMOJANBIIOTO  PO3BUTKY
I ITPHUEMCTRA.

[Ipu ynpaBmiaHi (IHAHCOBUMH peCypcaMu MIANPUEMCTBA HEOOXITHUM €
3aCTOCYBaHHS CUCTEMHOTO MIIXOAY, IO MIANOPAIKOBAHUHN 3arajabHiid METI PO3BUTKY
MIMPUEMCTBA Ta BH3HAYa€ JOIIBHICTh YIPABIIHCHKOTO PIMICHHS 3aJICKHO BiJ
CUTYyallil, IKa BUHUKA€E MiJ] BIUIMBOM BHYTPIIIHBOTO Ta 30BHIIIHBOTO CEPEIOBUIIA

M1IITPUEMCTBA.
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